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Annual Business and Professions Study 2011

Professional associations pro bono report

This report has been prepared for the professional associations who participated in the 2011 Annual Business
and Professions Study (ABPS).

As a thank you for your time in contributing to the study, Beaton would like to share with you some key
findings from the pro bono section of this years survey; a collaboration with beyondblue: the national depression
initiative exploring mental health in the workplace.

The findings of the pro bono component of the study will be publically launched on 2 May 2011, a separate
report on these findings will be available to download from both the Beaton and beyondblue websites shortly
after the launch.

Contacts:

For further information about Beaton, the ABPS or other research needs, please contact Mel Chee, Director:
ABPS at Beaton Research & Consulting: +61 3 9829 0000 www.beatonglobal.com

© 2011 Beaton Research and Consulting Pty Ltd



Annual Business and Professions Study 2011

2011 Annual Business and Professions Study

The 2011 Annual Business and Professions Study (ABPS) ran from 4 to 30 November 2010 and examined the
views of over 26,000 members of the Australian business community.

The ABPS is an annual collaboration of over 25 professional associations, 100 professional service firms and a
pro bono partner.

The 2011 ABPS asked respondents about their experiences from a number of different perspectives:
— Member satisfaction of professional associations
— Client perceptions of professional service firms

— Employee engagement of professional service firms

Individual perceptions and experiences with mental illness and workplace support of such issues (a pro bono study

conducted in conjunction with beyondblue).

© 2011 Beaton Research and Consulting Pty Ltd



Annual Business and Professions Study 2011

Participating associations
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Annual Business and Professions Study 2011

Significance testing

*  Significance testing in this report is used to indicate whether the differences between groups of interest are
statistically valid.
*  Significance tests are performed at a number of different confidence levels:
*  95% confidence level is marked with three asterisks (***);
*  90% confidence level is marked with two asterisks (**); and
* 80% confidence level is marked with one asterisk (*).
* A 95% confidence level means that if the study was repeated again with the same sample size, we would be

95% confident that there would be the same significant differences (i.e. we are 95% confident that the
difference is real and not due to chance).

© 2011 Beaton Research and Consulting Pty Ltd



Annual Business and Professions Study 2011

Executive Summary

— 82% of respondents either ‘disagree’ or ‘strongly disagree’ that ‘depression and stress are much the same thing’

— Those aged between under 20 and 39 years were significantly more likely to agree that ‘having a stressful job
increases the likelihood of depression’

— 49% of respondents either ‘agree’ or ‘strongly agree’ that those with depression ‘should identify the cause of their
depression and remove the cause’

— 86% of respondents either ‘disagreed’ or ‘strongly disagreed’ that those with depression ‘should keep the matter
to themselves’

— Females are significantly less likely to agree with negative statements about people with depression
— Males are significantly more likely to agree with negative statements about people with depression

— Respondents were most comfortable with ‘having someone with depression move into their street’ and least
comfortable with ‘having them marry into their family’

— Only 26% of respondents were uncomfortable with ‘managing someone with depression’s work performance’

— On average, it was more likely that someone, to their knowledge, had worked with, managed or supervised
someone with depression than it was that they had worked with, managed or supervised someone with an
anxiety disorder (46% vs. 26%)

— Respondents on average felt it was most important to understand ‘Common signs and symptoms of mental illness’
with regard to effectively managing mental health issues (88% of respondents)

— Respondents on average felt it was least important to understand ‘Costs and business implications of mental health
problems’ with regard to effectively managing mental health issues (61% of respondents)

© 2011 Beaton Research and Consulting Pty Ltd



Annual Business and Professions Study 2011

Executive Summary

— 56% of respondents either ‘agree’ or ‘strongly agree’ that ‘having a stressful job increases the likelihood of
depression’

— 549% of respondents expressed they had experienced symptoms of depression that have affected their ability to
function either socially or at work; 14% had been diagnosed with depression

— Females were more likely to have experienced and to have been diagnosed with depression than males

— Lawyers were the most likely to have experienced symptoms of depression (49%), however not the most likely to
be diagnosed with depression

— For those who had experienced symptoms of depression, Engineers were significantly less likely than the average
to state they had been diagnosed with depression

— 36% of respondents expressed they had experienced symptoms of anxiety that have affected their ability to
function either socially or at work

— Women were more likely to have been diagnosed with an anxiety disorder

— Lawyers were the most likely to have experienced symptoms of anxiety (34%), and one of the most likely to be
diagnosed with an anxiety disorder

— While respondents felt it was most important to understand ‘Common signs and symptoms of mental illness’,
only 32% of respondents felt they were confident in their knowledge / skills in relation to it

— For all scenarios related to the level of comfort with someone who has depression, Lawyers had significantly
higher comfort scores than the average, with the exception of ‘managing their work performance’ where their
level of comfort was comparable to the average

© 2011 Beaton Research and Consulting Pty Ltd



Annual Business and Professions Study 2011

Executive Summary

— Mental health training is infrequent amongst organisations, 83% of respondents stating they have not received
any training with regard to dealing with mental illness in the work place

— Substantially more respondents felt their organisation was not well equipped to effectively manage mental health
issues in the workplace than those who felt their organisation was well equipped (44% vs. 26%). The division
becomes more pronounced with the older generations

— Respondents felt their organisation would most likely ‘Provide flexible working arrangements if required’ to
someone experiencing mental health issues within their workplace (66% of respondents)

— Respondents felt their organisation was least likely to ‘find ways to fire the individual’ if someone was
experiencing mental health issues within their workplace (76% of respondents stating their organisation would
not try to fire the individual)

— Lawyers were significantly more likely to state their organisation would react negatively to someone experience
depression or an anxiety disorder within the workplace

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Stigma surrounding anxiety and depression
Understanding of depression vs. stress

90 1

82% of respondents either ‘disagree’ or ‘strongly disagree’ 82.2
80 A that “Depression and stress are much the same thing”

Strongly disagree Disagree (2) Neither agree nor Agree (4) Strongly agree (5) TOTAL Disagree TOTAL Agree
1) disagree (3)

Question: Below is a series of statements that people have made about depression. Please indicate the extent to which you agree or
disagree with the following.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Stigma surrounding anxiety and depression
Depression vs. Anxiety by age

75.0

70.0

65.0

60.0

55.0

%

50.0

45.0 4

40.0

35.0

30.0 -

% either 'agree' or 'strongly agree’

72.0

70.3

Those aged between under 20 and 39 years were
significantly more likely to agree that having a
stressful job increases the likelihood of depression

62.9

56.8
56.3 55.5

49.3

44.0

Total Under 20 years 20-29 years 30-39 years 40-49 years 50-59 years 60 years or more Not willing to
disclose

Question: Below is a series of statements that people have made about depression. Please indicate the extent to which you agree or
disagree with the following.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Stigma surrounding anxiety and depression
Perception of someone with depression

49% of respondents either ‘agree’ or ‘strongly agree’ that those with depression ‘should identify the cause of their depression and
remove the cause’

Should identify the

cause of their Are less likely to be Feel that they are Are unlikely to Are more of a liability
depression and viable candidates for wasting their general perform adequately at than an asset for a
remove the cause Are unpredictable job promotions practitioners' time their jobs company Are unreliable
100 - T5
80 A
60 A T4
40 A
20 A T3
3
% 0 @
=
20 A T2
40 A 30
37
26 40 40
80 | - -
100 - +0
(Strongly disagree - 1) (Disagree - 2) (Neither agree (Agree - 4) (Strongly agree - 5)

nor disagree - 3)

Question: Please indicate the extent to which you agree or disagree with the following statements regarding someone with depression.
People with depression.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd



ABPS 2011 / Stigma surrounding anxiety and depression
Perception of someone with depression

86% of respondents either ‘disagreed’ or ‘strongly disagreed’ that those with depression ‘should keep the matter to themselves’

Can't be trusted in
positions of high
responsibility (e.g.

Should be screened
out in the job

In high positions of
responsibility should

Are not really worth

Are not as strong Should pull investing in (e.g. Should keep the

Mean w

N

doctor) minded as others themselves together quit their jobs selection process training) matter to themselves
100 ~ .
80 1
60 - 1
40 -
20 - 1
% 0 1
20 A
— o
40 - i 43 33 46 43 48 41
60 - 1
N N RN
100 - -
(Stﬂ\gly disagree - 1) (Disagree - 2) (N-either agree %e -4) (SEngly agree - 5)

nor disagree - 3)

Question: Please indicate the extent to which you agree or disagree with the following statements regarding someone with depression.
People with depression.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd




ABPS 2011 / Stigma surrounding anxiety and depression
Perception of someone with depression

Should identify the cause of their
depression and remove the cause

53.16
40.77

Are less likely to be viable candidates 36.69

for job promotions
Are unpredictable

Feel that they are wasting their general
practitioners' time

Are unlikely to perform adequately at

their jobs
= Male
Can't be trusted in positions of high
responsibility (e.g. doctor)
Are more of a liability than an asset for
acompany " Female

Should pull themselves together

Are unreliable

Are not as strong minded as others

 Females are significantly less likely to
agree with negative statements about
people with depression

» Males are significantly more likely to agree
with negative statements about people with
depression

Should be screened out in the job
selection process

In high positions of responsibility
should quit their jobs

Should keep the matter to themselves

Are not really worth investingin (e.g.
training) 1.9

0 10 20 30 40 50 60

% either 'agree' or 'strong agree’
Question: Please indicate the extent to which you agree or disagree with the following statements regarding someone with depression.
People with depression.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Stigma surrounding anxiety and depression
Level of comfort with someone who's depressed

‘having them marry into their family’
e Only 26% of respondents were uncomfortable with ‘managing someone with depression’s work performance’

* Respondents were most comfortable with ‘*having someone with depression move into their street’ and least comfortable with

Spending an evening Having them work
Having them move Having them sit near with them at a work Talking to them about closely with you on a Managing their work  Having them marry
into your street you in the office or social function their experience job performance into your family
100 -
80 A
60 -
40 A
20 A
% 0 -
20 A
40 -
60 -
80 -
100 -
(Not at all (A little (Neither comfortable (Mostly (Completely
comfortable - 1) uncomfortable - 2) nor uncomfortable - 3) comfortable - 4) comfortable - 5)

Question: If you knew someone was experiencing depression, please indicate how comfortable you would be in each of the following
situations.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Stigma surrounding anxiety and depression
Managing others with mental health issues

On average, it was more likely that someone, to their knowledge, had worked with, managed or
supervised someone with depression than it was that they had worked with, managed or supervised
someone with an anxiety disorder (46% vs. 26%0)

50 -

45.7

40.6

40 A

30 A1

26.3

%

20 A

10 A

Depression To my knowledge | have not worked Other mental health issues An anxiety disorder
with, managed or supervised anyone
with a mental health issue

Question: To your knowledge, have you ever worked with, managed or supervised someone who was experiencing the following?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd



ABPS 2011 / Stigma surrounding anxiety and depression
Perceived importance of mitigation tactics

regard to effectively managing mental health issues (88% of respondents)

Respondents on average felt it was most important to understand ‘Common signs and symptoms of mental iliness’ with

Management strategies to
Strategies for managing The role of leaders in support and manage
your own mental health promoting and supporting employees with mental
and building resilience  good mental health and health problems

Common signs and
symptoms of mental

The impact of
organisational culture /
working conditions on

illness (n=17980) (n=17980) wellbeing (n=17980) (n=17980) mental health (n=17980) Risk factors (n=17980)
100 - r6
80 A
5
60 -
40 A
-4
20 A
25 23 24 26 28 28
% 0 T T T T 3
10 10 11 10 13 13
R —
20 - 1 1 1 1 1 1
-2
40 A
60 -
Pl
80 A
100 - I I | | -0
(Not at all (D) ) (Neutral - 3) 4) (5) (Extremely

important - 0)

important - 6)

Question: How important is it to understand each of the following with regard to effectively managing mental health issues in the

workplace?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd



ABPS 2011 / Stigma surrounding anxiety and depression
Perceived importance of mitigation tactics

Respondents on average felt it was least important to understand ‘Costs and business implications of mental health
problems’ with regard to effectively managing mental health issues (61% of respondents)

Types of effective workplace Relevant policies, procedures Costs and business
mental health programs and legal obligations Effective treatment approaches Types of mental health implications of mental health
(n=17980) (n=17980) (n=17980) problems (n=17980) problems (n=17980)
100 - r6
80 A
-5
60 A
40 A
-4
20 A1 3.82
30 28 28 31 28 S
% 0 T T T T 3 g
16 17 17 18 24
20 A % 4 + *
1 > 1 9
A 2
40 -
60 -
-1
80 A
100 - I I | I -0
(Not at all (D) ) (Neutral - 3) 4) (5) (Extremely
important - 0) important - 6)

Question: How important is it to understand each of the following with regard to effectively managing mental health issues in the
workplace?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd 18
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ABPS 2011 / Respondent’s experience with mental health
Depression vs. Anxiety by age

% Agreeing/Disagreeing with the statement "Having a stressful job increases the liklihood of depression”

60.0 -
56.3

50.0 56% of respondents either ‘agree’ or
‘strongly agree’ that “Having a
stressful job increases the likelihood

o 42.8
of depression

40.0

X 30.0 1

20.0

10.0

0.0 -

Strongly disagree (1) Disagree (2) Neither agree nor Agree (4) Strongly agree (5) TOTAL Agree
disagree (3)

Question: Below is a series of statements that people have made about depression. Please indicate the extent to which you agree or
disagree with the following.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Respondent’s experience with mental health
Experienced symptoms of vs. diagnosed with depression

. 549% of respondents expressed they had experienced symptoms of depression that have affected their
ability to function either socially or at work; 14% had been diagnosed with depression

. Females were more likely to have experienced and to have been diagnosed with depression than
males

70.0

60.0

50.0

40.0 -

%

30.0

20.0

10.0

0.0 -
Total Male Female Not willing to disclose information

B Experienced symptoms of depression B Experienced symptoms of and diagnosed with depression

Question: Have you ever experienced symptoms of depression that have interfered with your ability to function socially and / or at work
(e.g. sleeping problems, loss of appetite or excessive eating, loss of interest / pleasure in things you would normally find enjoyable,
tearfulness)?

Question: Have you ever been diagnosed with depression?

Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd 21



ABPS 2011 / Respondent’s experience with mental health
Experienced symptoms of vs. diagnosed with depression

. Lawyers were the most likely to have experienced symptoms of depression (49%), however not the
most likely to be diagnosed with depression

70 7 . For those who had experienced symptoms of depression, Engineers were significantly less likely than

the average to state they had been diagnosed with depression

60 -

50 +

40 ~

%

30

20

10 -

Total Lawyer Engineer Accountant Shared services (e.g. Other
HR, finance, marketing,
1T)

W Experienced symptoms of depression M Experienced symptoms of and diagnosed with depression

Question: Have you ever experienced symptoms of depression that have interfered with your ability to function socially and / or at work
(e.g. sleeping problems, loss of appetite or excessive eating, loss of interest / pleasure in things you would normally find enjoyable,
tearfulness)?

Question: Have you ever been diagnosed with depression?

Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Respondent’s experience with mental health
Experienced symptoms of vs. diagnosed with an anxiety disorder

. 36% of respondents expressed they had experienced symptoms of anxiety that have affected their
45 7 ability to function either socially or at work
. Women were more likely to have been diagnosed with an anxiety disorder

40 ~

35

30

25

%

20

15 4

10 +

Total Male Female

B Experienced symptoms of an anxiety disorder B Experienced symptoms of and diagnosed with an anxiety disorder

Question: Have you ever experienced anxiety symptoms that have interfered with your ability to function socially and / or at work (e.g.
excessive worrying, difficulties concentrating, headaches)?

Question: Have you ever been diagnosed with an anxiety disorder?

Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd 23



ABPS 2011 / Respondent’s experience with mental health
Experienced symptoms of vs. diagnosed with an anxiety disorder

Lawyers were the most likely to have experienced symptoms of anxiety (34%), and one of the most
likely to be diagnosed with an anxiety disorder

45

40

35

30

25

%

20

15

10

Total Lawyer Engineer Accountant Shared services (e.g. Other
HR, finance, marketing,
1T)

B Experienced symptoms of an anxiety disorder B Experienced symptoms of and diagnosed with an anxiety disorder

Question: Have you ever experienced anxiety symptoms that have interfered with your ability to function socially and / or at work (e.g.
excessive worrying, difficulties concentrating, headaches)?

Question: Have you ever been diagnosed with an anxiety disorder?

Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Respondent’s experience with mental health
Confidence in knowledge of mitigation tactics

While respondents felt it was most important to understand ‘Common signs and symptoms of mental illness’, only 32% of
respondents felt they were confident in their knowledge / skills in relation to it

Common signs and symptoms of mental illness > 7 4.8
. . - - 4.7
Strategies for managing your own mental health and building resilience
. . . . 4.7
The role of leaders in promoting and supporting good mental health and wellbeing
Management strategies to support and manage employees with mental health 4.7
problems
. L . . 4.6
The impact of organisational culture / working conditions on mental health
4.5

Risk factors

B Perceived importance

Types of effective workplace mental health programs 4.4 in understanding
- N 4.3
Relevant policies, procedures and legal obligations
B Confidence in
43 knowledge and skills
Effective treatment approaches )
4.3
Types of mental health problems
. . N 3.8
Costs and business implications of mental health problems
al T T T T 1
1.0 2.0 3.0 4.0 5.0 6.0

Mean score out of 7

Question: How important is it to understand each of the following with regard to effectively managing mental health issues in the

workplace?
Question: How confident are you in your knowledge / skills in relation to the same aspects of managing workplace mental health?

Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Respondent’s experience with mental health
Level of comfort with someone who's depressed by role (%

Spending an evening with them at a work or social
comfortable) function
80
Talking to them about their experience \ Having them sit near you in the office

‘ 60 \

Managing their work performance Having them work closely with you on a job

Having them marry into your family “YHaving them move into your street

Lawyer ===Engineer Accountant

For all scenarios related to the level of comfort with someone who has depression, Lawyers had significantly higher comfort
scores than the average, with the exception of ‘managing their work performance’ where their level of comfort was comparable to
the average

Question: If you knew someone was experiencing depression, please indicate how comfortable you would be in each of the following
situations.
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Perceived organisational support for mental health issues

Mental health training received

Mental health & wellbeing training 8.7

Depression awareness training 6.3

Mental health training is infrequent amongst organisations, 83% of

beyondblue National Workplace respondents stating they have not received any training with regard

Program 3.4 to dealing with mental illness in the work place
'Mental Health First Aid' 2.4
Training about anxiety disorders 2.1

Suicide intervention skills (e.g. ASIST) 1.8

Other 2.7

None of the above 83.1

%

Question: Which of the following forms of training have you received from your organisation relevant to dealing with mental illness in the
workplace?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd 28



ABPS 2011 / Perceived organisational support for mental health issues

My organisation's ability to manage mental health

» Substantially more respondents felt their organisation was not well equipped to effectively manage mental
health issues in the workplace than those who felt their organisation was well equipped (44% vs. 26%). The
division becomes more pronounced with the older generations

50 A

45.1 45.0 44.9

43.9 43.9

Total Under 20 years 20-29 years 30-39 years 40-49 years 50-59 years 60 years or more

B Organisation is poorly equipped B Organisation is well equipped

Question: How well is your organisation equipped to effectively manage mental health issues in the workplace?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Perceived organisational support for mental health issues

Predicted organisation response to mental health issue

Respondents felt their organisation would most likely ‘Provide flexible working arrangements if required’ to someone
experiencing mental health issues within their workplace (66% of respondents)

Keep their job open if an
extended period of

Ensure that the

Be fully supportive / individual's line manager

Provide unpaid leave for

Provide flexible working

understanding of the

the individual to seek

absence from work was

Actively help the

was providing them with

arrangements if required situation treatment required individual seek treatment adequate support
100 A r 6
80 A
60 - -5
20 A 3.77 -4
M =& 3.63 3,60 3,54
% 0 T T T — T T ﬂ
18 22 23
21
20 - 8 23 23 -3
e ° ﬂ 10 4o 11
40 s R S S R
60 - -2
80 1
o I I - I h
(Not at all @ 2) (Neutral - 3) 4) (5) (Extremely
likely - 0) likely - 6)

Question: If you, or someone in your workplace were experiencing depression or an anxiety disorder, how likely is it that your organisation

would respond in each of the following ways?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd
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ABPS 2011 / Perceived organisational support for mental health issues

Predicted organisation response to mental health issue

Respondents felt their organisation was least likely to ‘find ways to fire the individual’ if someone was experiencing mental
health issues within their workplace (76% of respondents stating their organisation would not try to fire the individual)

Put the individual on a Diminish that individual's Ignore / brush aside the

Encourage the individual performance responsibilities due to issue and pretend it Start workplace gossip Find ways to fire the
to go on 'stress leave' management plan lack of trust doesn't exist about the individual individual
100 A r 6
80 A
60 - -5
N -
2 s B S——— ’4
22 13
% 0 T
28
20 A -3
40 A
60 - -2
80 A
100 - -1
(Not at all @ 2) (Neutral - 3) 4) (5) (Extremely
likely - 0) likely - 6)

Question: If you, or someone in your workplace were experiencing depression or an anxiety disorder, how likely is it that your organisation
would respond in each of the following ways?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd



ABPS 2011 / Perceived organisational support for mental health issues

Predicted organisation response to mental health issue

Lawyers were significantly more likely to state their organisation would react negatively to
someone experience depression or an anxiety disorder within the workplace

Diminish that individual's
responsibilities due to lack of trust

Put the individual on a performance
management plan

Ignore / brush aside the issue and
pretend it doesn't exist

Start workplace gossip about the
individual

Find ways to fire the individual

23.5
23.2
Accountant
B Engineer
B Lawyer
B TOTAL
22.7
16.9
13.5
15.5
18.4
13.9
10.2
11.1
13.2
10.5
0] 10 20 30

Question: If you, or someone in your workplace were
would respond in each of the following ways?
Base: All Respondents

© 2011 Beaton Research and Consulting Pty Ltd

% stating they 'agree’ or 'strongly agree’

experiencing depression or an anxiety disorder, how likely is it that your organisation
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