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Background |”YAR RIS

Yarris legal service management system currently covers:

— 28 Customers — 26 Victoria Government Agencies and 2 lines of business
within Suncorp

— 88 Legal Firms

— 11,000 matters being handled this financial year

— Matters to the value of S100m - S150m will be managed by the system this
financial year

— Matters ranging from $200 to S40m tender are handled by the system

— Approximately 1,500 users

Yarris is a SaaS Application



Beaton Report !” YARRIS

Comprehensive study of the problems and possibilities of managing legal
services across government with multiple departments and agencies.

Stimulated discussion and innovation.
— Acquisition of services
— Quality
— Matter management system
— Exemption policy

— ‘Informed Purchaser’ policy



The New System

Visibility and

control over your
legal panel

Leading to...
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Knowledge

and more effective
legal spend
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-Request tasks

-Identify Work —Acc'ept/ Measure: WIP, Quality Performance Verify
-Select Cancel/Vary timeliness assurance reports invoice

Providers provider

requested tasks
Select Manage Finalise

Customer View

@
L
>
[ S
L)
w
R
s
=
4]
>_

i -Accept tasks
Acceplanca of -Originate or Communications -Submit

work 9
i 2 vary tasks based regarding completed task
pase probity on rich measures -Invoice via FMS

keats information

Supplier /
Provider View




What it does

. Reduce costs

Leverage your buying power

Price competition, one provider doesn’t make a market

No unauthorised variations

* Improve quality

Meritocracy

5 star rating (qualitative & quantitative)
Best fit skills

CVs to select best fit teams of individuals
Assessments and feedback

e  Reduce risk/better governance

Certifications visible
Full history is retained
Correct authorizations

* Increase efficiency

Measurement against KPIs

Enforce adherence to terms and conditions
Capture knowledge

Allow for Exceptions

Overall - Transparency
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Value Proposition INYARRI S
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Passive costs savings — up to 10% on administration and process expense
Active costs savings — additional savings through strategic services management

—_—

Best strategic
‘management of legal
services. : Active
Includes { costs control
*  Reduce costs u'_/ \ ‘and expense J
*  Improve quality | @V
*  Reducerisk/better

governance |
* Increased efficiency
*  Overall - '

transparency

Passive
savings on admin costs
/ SI*G

and expenses,upto /4
10%
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Because the system controls the process from end to end and because all the data is captured, the reporting
9 engine allows customers to create whatever reports they want ‘on the fly’ in a number of ways
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Greater complexity = greater benefit

Complex/
High Volume -

- Multiple
stakeholders

— Complex
workflows

— Complex
interactions

— Volume of work

Simple

Low Benefit High Benefit

The more complex the process the greater the
benefit of using Yarris.

Greater savings

Improved procurement

Reduced risk

Compliance

Reduced financial leakage
Improved working capital
Reduced overheads

Improved financial control
Improved management reporting
Improved stakeholder relationship



Recent Customer Experiences

“The system is smarter than the humans who use it”

Not really, but....

g RESHAPING SERVICES MANAGEMENT

12



Recent Customer Experiences

Government Approach
Accountability

People factors

Change management
Workshops and Training

Call centre
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The Challenge in this competitive environment
Faster, cheaper and better!

More legal work, more compliance, higher quality, fewer

resources, less budget!

How can we manage?

Increased productivity!
And that means Technology.
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The Opportunity

Faster, cheaper, better can now be a reality

88 firms are using the system
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Thank you

lan Goddard

Executive Chairman
Yarris Pty Ltd

0411 120 419
lan.Goddard@yarris.com

www.yarris.com
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